
 
 

Michael F. Hoops, Mayor 
Glenn L. Catron, Councilmember 
Emily C. Davis, Councilmember 
David H. Fox, Councilmember 
Joe R. Beasley, Councilmember 
Jonathan E. Hankins, Councilmember 
Zachary T. Cline, Councilmember 

AGENDA 
TOWN OF TAZEWELL, VIRGINIA 

Regular Town Council Meeting 
Tuesday, December 10, 2024  7:30 p.m. 
Town of Tazewell Council Chambers 

 

* INDICATES AN ITEM ON THE AGENDA HAS ADDITIONAL INFORMATION IN THE TOWN COUNCIL PACKET 

 EXECUTIVE SESSION (7:00 p.m.) 
 

1. Enter Executive Session (VOTE) (Mayor) 
 

[A] Personnel Matters [Section 2.2-3711 (A)(1)]  
                   (Board of Building Code of Appeals, Board of Zoning Appeals, Historic Review Board,  

I/EDA, and Planning Commission Reappointments and Vacancies) 
 

2. Certification of Executive Session (VOTE) (Mayor) 
 

 
 REGULAR TOWN COUNCIL MEETING (7:30 p.m.) 

1. Call to Order (Mayor) 

2. Pledge of Allegiance  

3. Invocation  

4. Special Presentation/Request(s)  
 

[A] Swearing in of Mayor Hoops, Councilmember Beasley, Councilmember Fox, and  
Councilmember Willis by Tazewell County Clerk of Court Charity Hurst 

 
 [B] Imagination Library Program 
  (Tazewell County Public Library Executive Director Erica Galloway) 
 
 [C] Historic Crab Orchard Museum Support Request (VOTE) * 
  (Manager Regon) 
 
 [D] Upper Tennessee River Roundtable Support Request (VOTE) * 
  (Manager Regon) 

5. Local Business Recognition [None Scheduled] 

6. Approval of Minutes (VOTE) *  
[For Council Meeting on November 12, 2024] 

7. Approval of Financial Statements & Financial Report (VOTE) *      
[For November 2024]                       
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8. Committee/Conference Updates 
 

[A] Planning Commission Committee  
(Councilmember Davis)   

 
 [B] Industrial/Economic Development Authority 
  (I/EDA Chairperson Cara Spivey) 

9. Unfinished Business 
 

[A] Tazewell Cinemas & Entertainment, LLC. IRF Agreement 
(Manager Regon) 

10. New Business 
 

[A] Discuss Vacancies (1) and Reappointments (1) for Board of Building Code of Appeals  
(VOTE) * 

 (Manager Regon) 
 

[B] Discuss Vacancies (1) and Reappointments (4) for Board of Zoning Appeals (VOTE) * 
 (Manager Regon) 
 
[C] Discuss Reappointments (1) for Historic Review Board (VOTE) * 
 (Manager Regon) 
 
[D] Discuss Vacancies (1) and Reappointments (1) for I/EDA (VOTE) * 
 (Manager Regon) 
 
[E] Discuss Reappointments (4) for Planning Commission (VOTE) * 
 (Manager Regon) 
 
[F] YMCA Board Member Appointment (VOTE) * 

  (Manager Regon) 
 
 [G] Senior Citizen Tax Exemption 
  (Councilmember Fox) 
 
 [H] Ramey Lot Plat Review and Street Name Recommendations from  

Planning Commission (VOTE) * 
  (Manager Regon) 
 
 [I] Town Manager Updates * 
  (Manager Regon) 
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[J] Miscellaneous  

11. Miscellaneous Public Comment 
 

Those planning to make public comments should sign in at the beginning of the regular 
meeting when possible. When speaking, please state your name, address, limiting your 
comments to three (3) minutes. 

12. Council Comments 

13. Adjournment 
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